Climate Action Newcastle Inc

Draft (and incomplete) strategic plan 2008
______________________________________

NOTE:  This plan is a one year plan for maximum flexibility in a changing climate.  It will be reviewed frequently.
Mission:  To secure a clean energy/low carbon future for the Hunter to contribute to a sustainable future for all.

Goals:

1. To motivate and build the capacity of government, industry, business and people to take action towards a clean energy future.

2. To position CAN as a leading local voice on climate action.

3. To achieve measurable outcomes every year towards reduction of carbon emissions.

4. To sustain and grow CAN as an inclusive membership organisation.

URGENCY:  Very High very urgent, achieve positive targets soon, High urgent (keep it on the boil), Urgent (keep going but a slightly lesser priority).  There is no non-urgent listing for obvious reasons.
Goal No. 1: To motivate government, industry, business and people to build capacity to take action towards a clean energy future

	Strategies
	Tactics
	Tasks
	Timeframe
	Urgency
	Who will do it

	(i).  Build Smart Energy Expo to be Newcastle signature event 


	Add business/industry component


	· Seek funding through NCC grant

· Appoint steering committee


	March – November 2008


	Very High
	Duncan & Vicki to write grant application – Due 25th March 


	(ii).  Support Earth Hour 2008


	Media campaign to encourage regular 'earth hours'
	· Seek info on saving energy
	March 29
	High
	Zoe to do media, Vicki will help

	(iii). Raise profile of Peak Emissions (i.e. need emissions to peak ASAP regardless of 2020 and 2050 reduction targets)
	Media campaign.
Include in submission to the Garnaut review.
	· Seek media coverage of CAN’s Garnaut submission, in particular Peak emissions.
	
	
	

	(iv). Influence/work with Local Government
	Seek dialogue with Councillors

Work with Council (i.e. Peter Dormand) & Together Today where possible


	· Prepare briefing information for Councillors

· Invite Peter to address CAN re: Blueprint for Newcastle

· Work with NCC on Smart Energy Expo 2008
	March onwards
June CAN CAN meeting

June-September


	Urgent

Urgent

Urgent
	Vicki & Will (need others)

Duncan to invite Peter

Smart Energy Expo Steering Committee 



	(v). Maintain pressure on Federal Government
	CAN Submission to Garnaut Review

Ensure participation in environmental sustainability round table

CAN submission to Australia 2020 re: Climate Action

Push for low interest loans including rebates for investment properties
	· Clean Coal Funding of $500m should be redirected to renewables to boost the $50m Solar Fund.
· Invite Prof. Ross Garnaut to Newcastle

· Liaise with Sharon Grierson

· Prepare submission to 

· Work with Gov’t to make sustainable housing more affordable
	April 11th 

March onwards

5pm 9th April
	Urgent

High

Urgent
	Zoe to write, other to help/review

Vicki, need others

Zoe

	(vi).  Encourage formation of other groups
	Speakers from CAN to address progress associations etc
	· Develop topics and speakers group
	April onwards
	Urgent
	

	vii
	
	· 
	
	
	


Goal No 2: To position CAN as a leading local voice on climate change

	Strategies
	Tactics
	Tasks
	Timeframe
	Urgency
	Who will do it

	i.  Increase profile
	New brochure,
website, image through T shirts etc
	Work out what we are trying to say and to whom, seek designer
	ASAP
	
	

	ii.  Ensure regular publicity and 'voice' on topics
	Identify issues and put out regular press releases, letters to the editor, radio interviews
	Train more people in media & issues –formal workshops
	ASAP and ongoing
	
	Someone to ask if GP will help

	iii. Maintain and develop CAN Annual Lecture
	Seek partnerships with others eg HVRF
	Devise speaker program for the year
	
	
	

	iv.  Build and maintain links with like organisations eg CANA, LMCA, RT
	Hold joint meetings
	· Identify issues for discussion

	LMCA joint meeting 2 April
	
	Ben H to devise agenda


Goal No 3: To achieve measurable outcomes every year towards reduction of carbon emissions

	Strategies
	Tactics
	Tasks
	Timeframe
	Urgency
	Who will do it

	(i). To introduce ‘Solar Neighbourhood’ concept or similar 
	Get one project running before rebates run out
	Seek an area where 50 households can participate
	By end 2008
	
	Duncan To investigate and seek assistance when project looks likely

	(ii). To press the Federal Govt to maintain existing rebates 
	Submission to Federal Govt
	Seek someone to research and write
	ASAP
	Very High
	

	(iii). To push for NSW Feed in Tariff like SA
	Prepare a submission to NSW Govt


	Someone to research and write

Prepare comment for the media on this topic
	ASAP
	High
	

	(iv). To investigate application of the Energy Descent Action Plan (EDAP)
	To discuss Will's paper at next CAN meeting

	Everyone read the paper beforehand 

To determine CAN's position in accepting all or part
	19 March
	Very high
	

	(v). Re-introduce an improved Kilowatt Challenge
	Devise a different approach to KC, perhaps include businesses – corporate challenge
	Form committee to work on format
Seek Corporate Sponsoship & Media interest for the project (i.e. Newcastle Permanent, ABC Radio etc.)
	2008
	
	

	(vi). Newcastle East Public School Pilot Renewable Energy & Efficiency Project
	Work with Newcastle East PS
	
	2008 Subject to Wind Turbine project approval and grant funding
	Urgent
	Ben E.


Goal No 4: To sustain and grow CAN as an inclusive membership organisation

	Strategies
	Tactics
	Tasks
	Timeframe
	Urgency
	Who will do it

	(i). Build CAN membership to 50+
	Increase participation through new activities, speakers etc
	· New brochure

· ?Theatre parties

· Engage external list
	ASAP
	
	

	(ii). Increase income 
	Apply for tax deductibility (DGR status) from ATO
	· Direct fundraising appeals

· Seek sponsorship for specific projects 

· Apply for grants

· Seek funding wherever possible
	ASAP
	High
	Vicki to start

	(iii). Investigate options for liaising with the community
	Review CAN organisation of community events eg Walk against Warming
Investigate ways of appealing to potential members
	· Conduct survey to find out what people want from CAN
· Consider ‘Bang the Table’ online public consultation site
	
	
	

	(iv).  Provide opportunities for everyone
	Seek a range of tasks eg large/small,
specialised/

general for all projects
	· Check each projects for balance 
	
	
	ALL
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